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Christchurch Council (CBC) Alternative Proposal to Future Dorset

For the past eleven months CBChave had a responsibility to their Council Tax payersto do more
than justrejectthe Future Dorset proposal currently with the Secretary of State. Throughout that
time, they have remainedsilent.

Suddenly, apaperdated 19" December 2017 titled Further representation to the Secretary of State
in responseto a proposalfor Local Government Reorganisation in Bournemouth, Dorset and Poole
appeared fordiscussion atan extraordinary council meeting on 2" January 2018 where it was
approved by majority vote as an official Council submission.

The timingisinteresting, and we willreturnto that.

CBC now propose that Bournemouth and Poole form a unitary and that the remainder of Dorset
remains unchanged. Thatis a variation on option 2(c) inthe publicconsultation. There hasbeen no
due diligence undertaken on the viability of this proposal; thereis no analysis of the impact upon
other Councils; and no evidenceis cited to supportits sustainability.

Both Bournemouth and Poole have already stated unequivocally that they do not support this
proposal. No other Council in Dorset has expressed support forit. The Dorset publichave notbeen
consulted—an exercise that would cost the tax payer at least £400,000.

What primarily characterises the CBC paperis the parts that are missing, and we will have alook at
those. Whilst we could, we don’tintend to engage inaline by line, point by point, rebuttal of the
CBC content. Much of it would just be our opinion as againsttheirsand we see little pointinthat.
Every other Council in Dorset (representing 94% of Dorset’s population) has weighed the evidence
and theiroptions and has accepted what CBC are tryingto reject. We think that speaks volumes
without ouraddinganything.

The CBC paper attempts to find fault with all three sources of independent research that underpin
Future Dorset. The bodiesthat undertook that work are all well known, highly skilled organisations
of good repute. Forone of them to make an undetected, uncorrected serious mistake might be
believable; fortwo of themto do so on the same projectis stretching credulity; forall threeis
beyond the bounds of reasonable probability. No other council has formally detected thesealleged
failings. All of them have now formally accepted the Future Dorset proposalsubmitted to the
Secretary of State.

On the 19" December 2017 we senta paperto the Secretary of State that gave ourreactionto his
“mindedto” letter. Where the content of this paperoverlaps with that one, we will not repeat
everything here but willratherreferthe readerto ourother paper.

What is missing from CBC — a strategic vision for Dorset



One of the things that progressive people in Dorset have isasense of opportunity. The feeling that
this county, and especially our coastal region of Christchurch, Bournemouth and Poole, is ready to
grasp our future.

To investinthe technologies and the skills that are required. To create the exciting new
infrastructure our county needs. To look forwards, not backwards. To embrace change, not hide
fromit.

The inward-looking CBC paper doesn’t even mention this aspect of our future. Encouraging
infrastructure investment doesn’tappearontheiragenda.

They want to maintain the existing three-tier system of local government. Inthe 2016 survey of
opinion, all of Dorset’s largest employers commented upon the duplication, bureaucracy,
inconsistency and inefficiency that they currently encounter, and they strongly supported the
reduction. They made the furtherinteresting point thatthey hopedtodeal infuture with less
insular, less provincial bodies that could look broadly at economicdevelopment.

Considerthe impact that the current structure has on say the airport.

Bournemouth Airport (which isin Christchurch) —must currently potentially deal with: Hurn Parish
Council; Christchurch Council; Ferndown Council; East Dorset Council; Dorset County Council; and
Bournemouth Council.

That structure can only hinderratherthan encourage future strategicdevelopment.
What is missing from CBC — an acknowledgement of the opportunity for synergy

Local Government Reorganisationisn’t just about saving costs. Itis about creating new opportunity,
and one enormous potentialfor that will come from the synergy created by bringing Christchurch,
Bournemouth and Poole together.

Considertourismasan example. Inits paper, CBC boasts about Highcliffe Castle inisolation. How
much greater would the opportunity be if asingle coastal unitary authority managed the promotion
of all such assets across the conurbation.

Then considerthe following quotation from the CBC Report: “Even allowing forthe peculiar
circumstances of Christchurch being faced with a distrusted and aggressive neighbour
(Bournemouth)”. We find this atruly staggering statement thatreveals agreat deal about the
supporters of the CBC report.

What is missing from CBC — an analysis of what will happen in Dorset if the Secretary of State says
“no” or delays a decision

CBCisa small, very parochial second-tier council that can’t survive onits own. It is part of Dorset
Council and accounts forsome of Dorset’s deficit. Inits paperit pursuesits own ends with no regard
as to the impact its actions could have upon Dorset Council or the rest of Dorsetin general.

Unfortunately, Dorset Council has failed to function within its budget each yearforat least the last
three years. Theirunaudited accounts for 2016-17 show excess expenditure overincome of £31
million and abalance sheetbottom line of net liabilities of £124 million.

They have already admitted thatin 2017-18 their expenditure, particularly on fostered children, is
considerably overbudget



Staff are clearly under massive stress. Staff sickness cost more than £2millionin the period October
2016 — September 2017.

Thisis a council onthe brink of a very serious situation that can’t afford furtherdelay

We analysed thatimpactin our paperto the Secretary of State dated 19" December. We said that if
the Secretary of State now says “no”, Dorset will be in disarray and we adhere to that opinion.

What is missing from CBC —the need to investin technology

Thisis so importantthatinour view it warrants a section of itsownin the CBC paper. Unfortunately,
itisn’teven mentioned.

CBCisthe sixth smallest council in England and can’t afford the levels of expenditure that are going
to be needed ontechnology during the coming decade. Only large councils with asound financial
base can attract the funds and the expertisethatwill be required.

In their 2016 commentary Price Waterhouse Coopers stress the importance of option 2(b) and the
opportunity that it offers to adopt 21°* Century methods that other options do not present. Thisis
very much the line adopted by Central Government.

CBC talk about the number of councillors required tolook aftera section of the population. Their
thinkingignores developmentsintechnology. They fail to mention: the portable office; e -mail; Face
Book; Twitter; and soon.

They talk about community in terms of the 1950s. Today communityis oftena virtual web based
entity were peoplewithacommoninterestinteractfreely. The internetanditsforumsare
increasingly effective in providing supportand progress within acommunity, successfully bridging
the divide between people across the world.

What is missing from CBC —third party endorsement

In stark contrast to the Future Dorset proposal, the CBC report cites no source of support from any
independent body —and rememberthey’ve had nearly ayearto build such support.

Thereportis not endorsed by: any other council in Dorset; any major businesses; the LEP; the
universities; the airport; and so on

Timing of the CBC Report

Thereislittle in the CBC proposal that couldn’t have been produced months ago. CBChave hada
great deal of time to prepare this document but have waited until now to springit upon us and
predictably they ask fora deadline extension —which we trust will notbe granted. Their proposal
has notbeen subject to publicscrutiny and if pursued would resultin adelay of a minimum of six
months to a year whilstalsoincurring huge costs forthe publicpurse.

It could be suggested that ratherthan beinga serious attemptto put forward a viable alternative to
2(b), this CBC proposalisin fact a deliberate delaying tactic.

It would probably not be the firsttime. Theirforay into Hampshire was undertaken without first
completingaSWOT analysis (e-mailto us from CBC Democratic Services on behalf of Councillor Flagg
dated 22" December 2017). They thusdid no financial analysis and eitherdidn’tknow thatsuch a
move would escalate their overheads to the point where they would have to cut benefits (as was



confirmed to us by CBC CEO David McIntosh at a minuted meeting on 27" November 2017) or more
likely, they didn’t care — because they were simply trying to cause frustration and delay.

But Dorset County Council (amongst others) can’t afford delay and to deliberately ask foritis to
show how little regard CBC has for the needs of the rest of Dorset

The Last Word

We're goingto letthe new Chair of Dorset Local Enterprise Partnership, Jim Stewart, have the final
input. He has re-stated Dorset LEP’s support for local government reform for Dorset:

“Two unitary authorities for Dorset makes absolute business sense forour local economy. We firmly
endorsethe Future Dorset proposal.

We understand the financial pressures on local authorities and recognise that the restructure will
bring compelling financialand administrative efficiencies.

Local reform presents challenges but will create greater opportunities for Dorset. Public service
delivery, focusing on the urban and ruralrequirements of our county, will be transformed. Two
leaner, stronger councils will be more influential on the nationalstage and be better equipped to
secure funding for Dorset from central government. Businesses, jobs, housing and inward investment
will all benefit from the change.

Dorset LEP looks forward to engaging with the two unitary authorities forthe greater economic
prosperity of Dorset.”

Jim Biggin on behalf of our Management Committee
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